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Industry Panel Discussion 1: 
Building a sustainable construction industry

Discussion Points Resolutions
1. Collapse of construction companies 

and implications for the sector.

2. Strategies for survival and growth

a) Rebuilding of trust between the industry and the State (transparent and fair 
processes).

b) There must be a re-modelling of the construction procurement system.

c) Constant engagement with all legitimate role players (i.e. Forums, incl. Forum 
for Radical Economic Transformation)

d) Constant and effective monitoring of state infrastructure budgets to ensure 
ultimate implementation.

e) Involvement of all stakeholders in the construction value chain i.e. 
manufactures.

f) Grow alternative building technologies and use of technology in the 
construction sector.



Industry Panel Discussion 2: 
Building a transformed construction industry

Discussion Points Resolutions
1. The impact of violence, intimidation 

and illegal work stoppages on 

construction sites.

2. Radical economic transformation in 

the construction sector and the 

emergence of local business forums

3. Enforcing the rule of law

4. Unpacking contract participation 

goals

a) There must be inclusion of legitimate local business forums in the industry for 

inclusive growth.

b) Construction companies must prioritize employing locals as part of the 

industry’s contribution to address unemployment the country is facing.

c) Industry to further engage with SAPS as it was not happy with the police 

response at the Congress (SAPS can’t help with prevention and protection of 

construction sides illegally invaded).

d) Industry to further engage with clients/employers to address the issue of 

security on construction sites- sharing of responsibility and risks.

e) Industry to promote and call for tough sanctions and penalties for construction 

companies practicing fronting.

f) Industry to engage on the role of the CIDB.

g) Industry to strive for creation of unified industry voice and do away with 

current fragmented approach



Industry Panel Discussion 3: 
Government support for a sustainable construction industry

Discussion Points Resolutions
1. Addressing late and non-payment 

of contractors by the State.

2. Settling contracts disputes in Force 

Majeure.

3. he role of client in social facilitation 

and community engagement. 

a) Contractors to continue using the Hot Line 17737 and email, 

president@presidency.gov.za. in instances of non-payment within 30 days.

b) Industry must embark on a survey to establish who owes what.

c) Contractors to continue approaching SAPS and Courts when their sites are 

illegally invaded.

d) Contractors must avoid entertaining illegal claims and unlawful conducts.

e) The role of Community Liaison Officers must be reviewed for efficient 

community engagement.

f) Industry to ensure that there is fair payment system in both public and private 

sector contracts.

g) Industry to push for immediate Promulgation of prompt payment regulations.

h) Industry to push foe implementation of consequence management in instances 

of officials’ failure to pay within 30 days.

i) Pay when paid clauses/principle to be scraped from South African construction 

systems.

j) Voluntary Associations should be given more recognition, support if not 

powers to deal with non-payment amongst contractors within their 

membership categories.

k) If State does not immediately deal with late and non-payment of contractors, 

industry should consider tough steps such as a class action.
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THANK YOU


