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WHO WE ARE / MEMBERS
The Construction COVID-19 Rapid Response Task Team (“CC19RRTT”) is an industry grouping that has
been convened to represent views of major associations in the construction sector and its entire
value chain covering suppliers, manufacturers, built environment professionals and contractors
(main contractors and subcontractors).
§ Master Builders South Africa (MBSA)
§ Association of South African Quantity Surveyors (ASAQS)
§ Western Cape Property Development Forum (WCPDF)
§ South African Institute of Architects (SAIA)
§ Black Business Council in the Built Environment (BBCBE)
§ Consulting Engineers of South Africa (CESA)
§ Association of Construction Project Managers (ACPM)
§ South African Institution of Civil Engineering (SAICE)
§ South African Black Technical and Allied Careers Organisation (SABTACO)
§ South African Women in Construction (SAWIC)
§ Concrete Institute of South Africa
§ Cox Yeats Attorneys
§ Master Builders KwaZulu-Natal (MBA KZN) – (Convener)
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NEED TO ACTIVATE CONSTRUCTION SECTOR AS AN ECONOMIC 
MULTIPLIER

§ Construction sector is crucial to South Africa’s economic recovery and there is a wealth of data
on the ripple impact it has on the country’s GDP growth

§ Continued adherence to provisions of the Expanded Public Works Programme (EPWP) by
maximisation of labour absorption on construction sites to cushion the impact of an
anticipated increase in unemployment in the immediate post-nationwide lockdown period

§ This translates into a faster pace of economic recovery post the nation-wide lockdown
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SUMMARY

The report covers the following areas:

§ An assessment of the impact of COVID-19 on the construction sector and charter the recovery
thereof

§ Proposed relief measures for the construction sector to remain sustainable

§ Infrastructure project opportunities in both the public and private sectors

§ Regulatory matters which unintentionally impede the industry

§ Systematic challenges and fast-track interventions required

§ Activation of the construction sector to achieve planned public infrastructure as announced in
the medium-term expenditure framework (MTEF)
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BACKGROUND
§ Prior to an outbreak of the COVID-19 pandemic, the construction industry faced significant

challenges including:
- Lack of work
- Late and no-payment of contractors and construction professionals
- Uncontrolled and illegal construction site invasions

§ Continued (long-term) lockdown of the industry has the net effect of:
- Irrecoverable damage to critical infrastructure projects that were at various stages of

completion as of 27 March 2020
- Damage and/loss of critical construction equipment and material that was on ‘live

construction sites’ as of 27 March 2020
- Delays on critical infrastructure projects and related knock-on effects on downstream and

upstream industries
- Unrecoverable loses of jobs and household incomes for a significant proportion of the

construction labour force
- Company closures
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ACTIVATION OF CONSTRUCTION SITES

§ Report calls for the following immediate measures:
- Immediate resumption of maintenance and essential operations on ‘live construction sites’

under strict safety requirements, to prevent imminent irreversible damage to critical
infrastructure projects that were stopped while at various stages of completion.

- Immediate resumption of professional planning, costing and design work that support
critical construction work on existing sites.

- Immediate resumption of professional planning, costing and design work that support
construction work on sites, in anticipation of incremental work on construction sites post
the nation-wide lockdown.
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RECOVERY PLAN FOR THE CONSTRUCTION INDUSTRY

§ The report details key support required from government in order to bring about sustained
sector recovery

- Declaring the construction sector an essential service
- Awarding of already priced infrastructure related tenders
- Removal of barriers to a swift restart including in legislation and allowing for efficiency and

flexibility coupled with compliance in Public Sector the Procurement Regulations
- Requirement for Departments, Municipalities and government SOE’s agencies to pay

contractors and professionals promptly or early and ensure that they in turn pay
subcontractors promptly

- Expeditious resolution of contractor claims and contract disputes through adjudication or
expert determination to ensure projects proceed and any withheld payments are made.
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COVID-19 RISK AND MIITIGATION PLAN

§ The report outlines:
- Detailed implementation plan for the safe re-activation of construction sites and the

industry as a whole
- Compliance with Health and Safety regulations within the industry
- In depth analysis of each risk associated with the virus and actions required to mitigate each

one (in tabular format)

§ Qualifying sites and offices identified for activation will focus on the following safety measures:
- Low population density to facilitate social distancing
- Rotation of office staff to minimise contact
- Use of requisite PPE including masks and gloves
- Facilities for handwashing and sanitising

Each company to be considered for incremental activation will be required to present a suitable
operational plan to prevent cases of occupationally acquired COVID-19.


